
CHALLENGE

A backload of projects 
created a demand for 

redefining priority work 
and developing a be�er 

workflow process

SOLUTION

Implemented a coaching 
strategy that paired coaches 

with Scrum Masters and product 
owners through two full sprints

Utilized immersive training 
including a three-day process 

improvement approach using real 
projects and deliverables

RESULTS

Reviewed and assessed 
project backload to 

define new processes, 
roles and 

responsibilities. 

CHALLENGE

Current product portfolio 
no longer met market 

demand requiring a 
transformation

SOLUTION

Implemented full agile framework 
engaging all lines of business

Led project recovery efforts

Created Dev/Ops environment 
and product organization 

Utilized two-day immersive training 
leveraging real project data 

RESULTS

Created customer-centric 
product development 

across all lines of business 
and increased quality 

assurance requirements

Commercial 
banking  

Financial 
technology 

Leveraging current business technology and teams 
to build and promote an agile framework.

Embracing Agile can be a daunting task. It doesn’t happen 
overnight and if done too hastily, it can become 
counter-productive and full of risk. Agile practices are best 
learned and implemented through experience. 

No two organizations are alike, so we take the time to learn 
current business practices, processes and culture to develop 
a plan that leverages the technology and business teams 
already in place. Then we pull in some of the best Agile 
coaches and project leaders around the country to create an 
Agile framework that best aligns with each organization.

Depending on the competencies and structures of the 
organization, we use many different training and coaching 
techniques. In all cases, we promote an Agile framework 
that’s easy to learn, adopt, and continuously implement – 
even a�er the project ends. 

To learn more, visit www.keyot.com 
or email info@keyot.com.
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